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SUMMARY

In accordance with the terms of reference of the Committee it is a requirement to produce 
an annual report on the counter fraud arrangements in place and the activities 
undertaken.  Counter fraud is fundamental to the Council’s achievement of its strategic 
objectives.  The report being presented covers the financial year 2017-18 and details the 
various aspects of work delivered during the course of the year.

In accordance with the terms of reference of the Committee it is also a requirement to 
review and update the Counter Fraud Strategy.
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RECOMMENDATION

The Governance and Audit Committee is asked to approve the Counter Fraud Annual 
Report in respect of the financial year 2017-18 and approve the Counter Fraud Strategy 
2018-20.

1. BACKGROUND TO REPORT

1.1 Introduction 

The Council is committed to the highest standards of quality, probity, openness 
and accountability. As part of the Committee’s terms of reference, counter fraud 
is one of the key areas of focus being an essential element of delivering good 
governance. In order to develop and promote greater awareness, and in line with 
best practice, a review of the Council’s counter fraud arrangements has been 
undertaken culminating in this Annual Report for 2017-18. This report sets out 
the key outcomes from the counter fraud work delivered during the course of the 
year relating to both welfare/benefit fraud and non-welfare/benefit fraud. 

Like any organisation South Kesteven is inherently vulnerable to the risk of fraud 
and corruption.  With reducing Government funding and the current economic 
position it is vital that robust arrangements for the prevention and detection of 
fraud are maintained and best use of information and knowledge is made in order 
to ensure effective fraud prevention procedures are in place. 

1.1 Counter Fraud Strategy

The Counter Fraud Strategy (attached as Appendix A) has been reviewed and 
updated to include Right to Buy procedures and an Anti-Money Laundering form 
to enable the funding source for these transactions to be identified which will 
ensure the Council is not at risk from Money Laundering.

1.2 Fraud Risk Register

Meetings were held with Heads of Service in March to discuss and identify any 
potential fraud risks in order to create a Fraud Risk Register and highlight key 
areas of focus within an action plan.  As a result of this exercise we will be 
focussing on Right to Buy, Housing/Tenancy, Business Rates, Procurement, 
Contract Management and Identity fraud. 

1.3 Whistleblowing Investigations

During 2017-18 there were 19 whistleblowing allegations all of which have been 
investigated and action taken where appropriate.  This is an increase on previous 
years as shown below: 

Year Number of allegations

2015-16 11

2016-17 15

2017-18 19



 

2018-19 19 
(1 April – 31 August)

Summary of whistleblowing allegations received 2017-18:

Type of allegation No. Outcome

Benefits/SPD 8 No further action and/or referred to 
DWP 

False tenancy 3 Unfounded allegation

Operating a business without 
permission 2 No further action required and/or 

monitoring

RTB fraud 1 No further action required

Tenancy breach 1 No further action required 

Sub letting 1 Unfounded allegation 

Neighbour disputes 1 Appropriate action already taken

Planning 1 Referred to planning enforcement

Selling house to family member 
to avoid care home fees 1 Referred to LCC

1.4 Lincolnshire Counter Fraud Partnership (LCFP)

With an emphasis on developing a ‘first line of defence’ in tackling fraud, the 
Partnership continues to improve fraud resilience across Lincolnshire by co-
ordinating targeted fraud awareness campaigns; sharing fraud intelligence, best 
practice and expertise; delivering savings and making effective use of resources.  
Extensive and varied communication channels have been used to promote fraud 
awareness across a wide audience and increased whistleblowing traffic is 
evidence that this is working well.

The Council continues to actively contribute to the work of the Partnership.  The 
Partnership’s areas of progress include:

 Finalising arrangements to roll out identity fraud training (delivery by 
Lincolnshire Police)

 Supporting roll out of the Fraud Awareness elearning across Lincolnshire
 Working with a newly created sub-group of the Serious Organised Crime 

multi-agency board (part of the Lincolnshire Community Safety Partnership) 
 Pro-active work focussing on procurement fraud risks will conclude shortly - 

findings/and best practice will be shared

1.5 Training and Awareness

The Council’s counter fraud and corruption arrangements are robust with a clear 
strategy and a fraud response plan in place. Underpinning any preventative 



 

approach should be a strong anti-fraud culture that is driven and implemented 
from the top down. It requires continuous active promotion and needs to include 
Councillors, staff, members of the public and suppliers. An anti-fraud culture 
should seek to motivate staff and ensure that they understand the importance of 
tackling fraud, are able to recognise fraud and abuse and understand how to 
report suspicions of fraud.

The most effective anti-fraud culture changes people’s attitudes and behaviours 
towards fraud, positively reinforcing their responsibility in preventing, detecting 
and reporting fraud and deterring would-be criminals from committing fraud in the 
first place.

Fraud elearning has been undertaken by officers and Members will be 
undertaking the training via a workshop scheduled for autumn.

1.6 Action Plan

The following actions are currently being undertaken:

 development of a dedicated fraud webpage on the Council’s website to inform 
members of the public of the types of fraud and its implications, advice and 
guidance to protect themselves from fraud and who to contact if they are a 
victim.  The webpage will also give residents up-to-date information on current 
scams and alerts 

 participation in a cyber security stocktake being undertaken by Local 
Government Association

 continuing to raise awareness amongst staff, stakeholders and partners about 
the risk of fraud in all areas of the Council’s business

 ongoing contribution to the work of the LCFP and supporting the delivery of 
their action plan

 continuing our commitment to the 2018/19 National Fraud Initiative Data 
matching exercises

 continue to support DWP Housing Benefit investigations
 continue to keep abreast of national developments in counter fraud work so 

that the Council can continue to respond positively to new ideas, initiatives 
and examples of best practice

1.7 Conclusion

In summary, the Council has a number of national and local processes in place 
which help to identify and tackle fraud. This is underpinned by a robust Counter 
Fraud Strategy which is regularly reviewed and updated to ensure it is in line with 
current legislation and best practice. In addition, examining the risk of fraud is 
integral to the Council’s overarching approach to governance and risk 
management. The delivery of the above action plan will help to further embed 
and strengthen the current arrangements in place.  

2. OTHER OPTIONS CONSIDERED

None.



 

3. RESOURCE IMPLICATIONS 

This report has no direct impact on the Council’s resources, including finance/ 
budget, people, land/property etc.

4. RISK AND MITIGATION 

None.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

None.

6. CRIME AND DISORDER IMPLICATIONS

None.

7. COMMENTS OF FINANCIAL SERVICES

These are contained within the report where appropriate.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

As part of a robust corporate governance framework, it is important that the 
Council’s Counter Fraud Strategy reflects best practice as set out in the CIPFA 
Code of Practice on Managing the Risk of Fraud and Corruption and is reviewed 
on a regular basis to monitor the outcomes of the strategy and its effectiveness.

9. COMMENTS OF OTHER RELEVANT SERVICES 

None.

10. APPENDICES

Appendix A – Counter Fraud Strategy

11. BACKGROUND PAPERS

None.


